
Collaboration key to resolving complex racking label conundrum

Bespoke Rack
Labelling Solutions

Derbyshire-based Eurocell is a leading manufacturer, distributor, and recycler
of uPVC windows, doors, conservatories and roofline products. The company
was looking to increase its storage capacity to support ongoing growth and
instigated a major investment programme resulting in the purchase of a new
warehouse facility to act as its national distribution hub. With the new facility
secured, the company looked to provide extra support to its national branch network
and its fabrication customers. But first, it needed to maximise the efficiency of its
new 22,500sqm storage facility.
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Labeling and Warehouse Solutions

Eurocell's product portfolio consists of profile lengths of uPVC which are stored
on stillages, typically 6m x 1m, with a weight load on each stillage of 1.5 tonnes.
The product is difficult to store on standard pallet racks due to the need to
stabilise the racks with uprights. The pick and replenish process used by Eurocell
involved picking from the narrow stillage face but replenishing from the wide face.

For a solution, it turned to Quickline to help design a solution that would
overcome its storage challenges. The solution involved the installation of the
mobile cantilever racking system designed by Ferretto, known as Cantifer. The
system supports the weight load and enables an operator to access the pick side
of the stillage. By installing the cantilever racking, which reaches a height of
11.5m, on mobile bases, it enabled Eurocell to maximise the available storage
space, whilst futureproofing the warehouse against further expansion of the
business. 

In total, 14,322 cantilever arms were fitted, alongside 750 columns and 260
mobile bases.

CHALLENGE

Despite the new racking working well, Eurocell faced a major hurdle with the
accurate labelling of the product so that pick and put away worked as seamlessly
as possible. Failure to install such a labelling system threatened to undermine the
efficiency of the new warehouse.

When Quickline realised the scale of the challenge, it recommended Eurocell
draft in its supply partner, Warehouse Partners – an expert in the provision of
secure and long-lasting labelling solutions.

Chris Hopkirk, Sales Director, Warehouse Partners said: "Quickline asked us to
quote for a bespoke labelling solution for the new cantilever racking. This was far
from straight forward because of the unusual design of the racking. Eurocell
needed to be able to scan the label and then stow the stillages at height. For
accurate product identification, a barcode label solution had to be specially
designed to enable the fork lift operator to scan the location label. (Continues over)

SOLUTION
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“Without an effective labelling solution, the performance
of the warehouse would have been compromised. We are
extremely grateful to Warehouse Partners for the
support they were able to provide both Eurocell and
Quickline. I would not hesitate in recommending them and
we continue to work with them to provide innovative
solutions to our pick and retrieval operations."
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Tim Robins, Contract Project Manager, Eurocell

Labeling and Warehouse Solutions

"With the racking being mobile, this also presented challenges but working with
Quickline and the end-user, we were able to come up with a solution. Aisle
markers were fitted to the ends of the uprights and we designed a custom
floorplate to which the barcode labels could be attached so scanning could take
place even with the racking pushed back. As a final measure, we also provided
level indicators which were applied to special end-caps specially designed for the
cantilever arms so they could be easily identified."

The installation work took place between April and December 2020, and despite
COVID-19 restrictions being in place, the work was completed on time, while
complying with all necessary health & safety requirements. 

SOLUTION (cont)

As a result of the racking installation and the labelling solution provided by
Warehouse Partners, the new warehouse was able to begin commercial
operations in January 2021. The final stages of integration are expected to
complete in the second quarter of 2021, helping to ensure Eurocell’s new
facility can operate at peak efficiency, maintaining its pledge to its branch
network and trade customers to support their growth. The effectiveness of the
solution has also helped to futureproof the warehouse and support the ongoing
growth of the business.

Adam Jagger, Director, Quickline said: "We have developed a long and trusting
relationship with Warehouse Partners down the years and they have been
instrumental in devising some innovative solutions for our installations. It was
only natural therefore, that we should turn to them for help on this complex job.

"By working together and understanding Eurocell's specific requirements, they
were able to implement an effective solution that added considerable value to
the end-user's operation."

OUTCOME


